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The Aspistant Director for Personnel is reeponsible to the Direcltor of Centrsl
Intelligence for the development &nd sdministration of an Agency-wide personnel

progran.
2. FURCTIONS

The Asgilstant Director for Personns) shall:

a. Formulatc and recommend policles, regulations, end standerds which shall
govern the administration of personpel throughout the Agency.

b, Afvise and sssist administrative and operating officlals on &% wntters of
parsonrel adainistration.

¢. Imspect, review, and evaluste all phases of perscnnel menagement activity
whercver performed in the Agency, for compliance with paoilcies, regulations,
and stundards, apd for adequacy of personnel prograns at sall levels of the

Agency.
&, Represent the Agency on civilian and miliitayy persoonel matters 3o the U. 5.

Civil Service Comsission, the Selective Service System, the Department of
Defense, and other agencies ns may be designated.

e, Conduct resedarch in ¢he field of personnel menpgement asg required in support
of operctional progrems.

¥. Provide perscpnel service for the Agency to imclude:
{1) Position classification and wage administration.
{2) Procurement and placement of personnel for all components of the Agency.

(3) Proficiency snd aptitude testing and evaluation of spplicents and
aaployees for elligibility &nd sultability for employment with the
Ageney .
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{4) Procurement and assigmment of military and other IAC personnel to
the Agency, and administrative operations in connection with these

{5) Preparation of appropriate personsl service contrects for all
camponents of the Agency.

(6} Administration of & program for holding personmel for eventunl
asslgmment to operating components of the Agency.

{7) sStaff assistance to Agency officiuls in the administration of the
Agency Career Service Program, including secretarist and other
adminlstretive services for the CIA Career Service Boaxd.

(8) Im-service promotion progrem to bring sbout maximumm utilizetion of
the skills and sbilitles of personnel already in the Agency.

(9) A pregrem of personnel relatiome activities, ineluding counseling and
sEployee Bervieces, '

(10) Establisbment of special monetary ellowances and differentisls for
overseas persounel, 88 required,

(11} Operaticn of a central processing servies for persomnel performing
officisl travel.

{12} The recording of all persommel transactions, maintenance of personnel
Tiles, and a position control system.

{13) A progrem involving the compilation and presentation of comprehensive
persounel statistical data for use by all components of the Agepcy.

(18) Administretion of designated commercial life and medical insurence
programs for the benefit of all Agency personnel.

g. Provide meeessary personnel services far the Ratlonsl Security Council.
h. Supervise the activities of the CIA Honor Avwerds Board.

3. ORGANIZATION

See organizetion chart, Figure 1.

FOR THE DIEECTOR OF CENTRAL INTELLIGENCE:

/s/ 73 %Law 3"/
L. K. VHITE
Asting Deputy Director
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i. MIBEICH

e Divector of Training shall develop and direct Agency training progrems and -
reviev Office treining programs; represent the Director of Centrsl Intelligence
ca mhiects related Yo treinings participate in the formulation of the policiee
and plane of the Careser Service Board; determine requirements for Agency train-
ing fecilities in the United States; in accardance with the appliceble provi-
sioms of Public Taw 110 {Blst Congress, lat Session), provide for Agemcy

tion in treining progroms at appropriaste external facilities, public
sod private, in the United Stetes and sbroed; and establisch and maintain
gtenderds of achievement for Agency personnel in Agency tralning nrogrorms.

2. ¥ORCTIONS
he Director of Training shall:

&. Pormlste snd coyry out training policies, plans, stenderds, and programs €O
increase the cepabilities of persommel to serve the Agency.

. Develop and dirvect, in coordination with sppropriate Offices, training
programs in the United Stotes relating to the skills and techniques required
in the specinlized operational activitles specifically charged to the Agency.

e. Develop and direct, within the Agency, training progrems relating to the
grinciples, methods, and objectives of neticnal intelligence.

4., Determine the physicel facilities in the United States needed to meet the
rogirements of Agency training progrems.

8. Provide for the training of persomnel in languege, area, and speciolived

f. Confuct indoctrinstion for new persommel and orientation for Agency, Govern-
and other persormel, s requived, in the mission, functions, end
crganization of the Centrel Intelligence Agency.
g. Provide menagement treining for executives, administrators, and supervisors
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to improve their gkills in comserving the humen and physicel rescurces of
the Ageucy. o
Direct s comprehensive program for the selection, professionel training,

snd caresr preparetion of Junior officer perscnnel in eooperstion with the
veriocus Offices of the Agency.

Indoctrinote apd train clericel personnel in Agency office practices and

procedures and other clerical skills,

Esteblish the stapdards of performance to be met by Agency pemnmtzl in
Agency training progrems, and, after consultatlon vith the sppropriste Office
heed, termincte the trainiaj; of personnel for feilure to meet prescribe
standaxds of rerformence. :

Reviey OPfice training programs, ineluding on-the-Job treining, end edvige
and sssist the Offices {n the development, direction, snd conduct of such
training,

Maintain, in coordinetion with eppropriate Cfflces, relationships with
officlels in Govermmental and privete imstitutions in the United States and
gbroed for the purpose of providing tralning programs.

ORGANTZATION

See orgepizetion chart, Figure 1.
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